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Modernizing Mission Operations
Modernizing Operations. Strengthening Mission Readiness.

HUBZone

HUBZone Certified

Federal agencies face increasing mission demands while operating with aging systems, workforce shortages, and growing pressure to improve readiness.
TactlQ helps agencies modernize mission operations by improving how people, processes, and technology work together. Our expertise spans supply
chain operations, warehouse logistics, operational support, workforce optimization, and intelligent decision support — helping agencies increase
efficiency, improve visibility, and strengthen mission execution without replacing existing systems.

| OURMISSION | CORE CAPABILITIES

Helping federal agencies strengthen mission readiness by
modernizing operations through operational expertise, intelligent
technology, and process optimization.

1. Strengthening Supply Chain Performance

We support the movement of people, materials, inventory, and resources that
keep mission-critical operations running.

Warehouse Operations Inventory Management Material Procurement

| INDUSTRIES WE SUPPORT

Logistics Coordination Asset Visibility Operational Readiness

Defense Civilian Government Research & Laboratory Operations

Healthcare & Public Health Agriculture & Natural Resources

2. Modernizing Operations

We improve how agencies execute work by streamlining processes, modernizing
workflows, and integrating technology that increases operational performance

Critical Infrastructure Enterprise Operations

Business Process Optimization Workflow Modernization

MISSION-PROVEN AT NASA'S JET PROPULSION
LABORATORY

Performance Improvement Process Automation Technology Integration

Supporting mission-critical warehouse operations, inventory
management, logistics coordination, and material procurement
at NASA's Jet Propulsion Laboratory.

3. Intelligent Operations

We develop intelligent decision support, workflow automation,
operational analytics, and resource optimization that help agencies
make faster, better decisions.

l CORE DIFFERENTIATORS

» Proven experience supporting
mission-critical operations at
NASA JPL.

Al Decision Support Workflow Automation Operational Analytics

» Combines mission expertise with
proprietary operational
technology.

Intelligent Resource Matching Decision Intelligence Digital Process Optimization

« Integrates people, processes,
and technology in one single
approach.

o Improves existing systems
without requiring costly
replacements.

4. Enabling Mission Execution

We provide operational professionals who help agencies execute
complex programs, maintain continuity, and deliver mission outcomes.

Program Management Administrative Support Mission Support Services

Operational Coordination Workforce Optimization Resource Planning

| STRATEGIC ALIGNMENT — HELPING AGENCIES IMPROVE MISSION READINESS THROUGH

v/ Supply Chain Modernization v/ Warehouse & Logistics Operations v/ Operational Modernization v/ Workforce Optimization

v Intelligent Operations v/ Mission Support v/ Process Automation

| WHY TACTIQ | MISSION EXPERIENCE

We don't ask agencies to replace the systems they rely on—we help them get
more value from the people, processes, and technology they already have.
TactlQ modernizes operations by improving the way people, processes, and
technology work together to strengthen mission readiness and improve
operational performance.

v Strengthen mission readiness v Improve operational efficiency

v Increase supply chain visibility v Optimize workforce execution
v Reduce manual processes v Improve decision-making

v Enhance logistics performance v Continuous improvement

CERTIFICATIONS

SBA 8(a) Certified

HUBZone Certified

PRIMARY NAICS CODES

541614 - Process, Physical Distribution, and
Logistics Consulting Services

541512 - Computer Systems Design Services

SECONDARY NAICS

561320 Temporary Help Services
541611 Administrative Management and General
Management Consulting Services

NASA Jet Propulsion Laboratory

Supports mission-critical warehouse and logistics operations responsible for
inventory coordination, material procurement, warehouse management, and
operational continuity supporting one of the nation's premier research
facilities.

U.S. Department of Agriculture (USDA)

Supported enterprise workforce modernization and operational
transformation initiatives through technology-enabled workforce planning,
resource optimization, and program support designed to improve operational
effectiveness.

Department of Defense - Mentor-Protégé Program

Developed and deployed an Al-enabled collaboration and decision-support
platform that improved partner identification, scheduling, and program
coordination.

Food and Drug Administration

Supported nationwide operational programs through data management,
compliance support, reporting, operational coordination, and analytical
support.

Department of Labor

Developed technology-enabled workforce optimization capabilities that
improved resource alignment, placement efficiency, and operational
performance.

KEY IDENTIFIERS
UEI: K2WNG43XA5L7
CAGE: 80UM!1

493110 General Warehousing and Storage
511210 Software Publishers

Address:

www.wearetactiq.com




