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We Are Tact

Pronounced "Tactic"

Driving Operational Excellence through Advanced Technology and
Strategic Expertise

At TACTIQ, we seamlessly blend cutting-edge technology with strategic insights to streamline operations, eliminate
inefficiencies, and empower businesses to become more agile and scalable. Our solutions allow organizations to
focus on their core mission while technology drives growth, productivity, and innovation.

Core

Strategic Workforce & Staffing Solutions: TACTIQ leverages advanced Al-driven platforms for precise talent sourcing and
staff augmentation, aligning workforce strategies with client goals to boost productivity and efficiency. Our approach

ensures the right talent is placed quickly and effectively.

Facilities & Logistics Management: \We provide comprehensive support in inventory management, logistics
coordination, and process optimization. Our solutions enhance supply chain efficiency and optimize asset utilization,

giving organizations full control over their resources.

Administrative & Event Management Support: TACTIQ offers skilled administrative personnel and full-service event
Mmanagement, covering everything from document management and scheduling to logistics and on-site execution. We

ensure operational efficiency and flawless delivery for both small and large-scale events.

Strategic Communications: Our strategic communication services elevate client messaging and visibility. We offer

message development, media outreach, and stakeholder engagement, driving public engagement and strengthening

brand presence.

IT Services

Cloud Migration & Modernization: \We manage cloud migration and system modernization projects, ensuring scalable

and secure infrastructure through expert staffing and technologies such as JavaScript, Python, and MongoDB.

Infrastructure & DevOps Automation: TACTIQ implements CI/CD pipelines and infrastructure automation using tools like

Terraform and Ansible, enhancing system agility and efficiency.

Application Development (Web & Mobile): Our team develops secure, scalable web and mobile applications tailored to

client needs, utilizing technologies like Node.js and React to optimize performance.

Al & Data Engineering Solutions: \We offer Al-driven process automation and data analytics services. Our consultants
Implement Al solutions using SageMaker and TensorFlow, while building data pipelines with Spark and Databricks for

actionable insights.
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What Sets

Proprietary Al Platform: Our platform enhances talent matching, reducing time-to-hire and improving workforce

outcomes.
Tailored Consulting: \We provide customized strategies aligned with client goals for sustainable success.

Integrated Services: Our combined offerings across workforce, IT, and logistics streamline operations and drive efficiency.

Workforce Technology Platform
Client: Job Corps, Department of Labor (DOL) - Subcontract with Bizzell

Developed a machine learning platform to enhance job placement for Job Corps students, improving efficiency and
reducing time-to-hire through intelligent matching and analytics.

Strategic Communications
Client: Centers for Disease Control and Prevention (CDC) - Subcontract with Bizzell

Provided targeted messaging and media outreach services to boost public engagement and increase campaign
effectiveness for public health initiatives.

Logistics & Warehouse Management Support
Client: NASA JPL (Subcontract with Bizzell)

Delivered comprehensive logistics and warehouse management services, optimizing inventory control and operational
efficiency to support NASA's mission-critical infrastructure.

Event Management & Marketing
Client: National Association of Black Accountants (NABA)

Managed a large-scale international event, coordinating logistics, marketing, speaker engagements, and ensuring
seamless execution and high satisfaction.

IT Modernization Projects

Client: National Association of Black Accountants (NABA), National College Resources Foundation (NCRF), CBCI
Woman in Sales, and Black Business of Memphis

Developed Saas platforms and job matching processes using AWS services to optimize recruitment and enhance
platform performance for diverse organizations.

Certifications & Contract Vehicles
SBA 8(a) Certified, HUBZone Certified

UEIL: K2WNG43XA5L7

CAGE: SOUM]T

NAICS Code:

- 541990: All Other Professional, Scientific, and Technical Services
- 541512: Computer Systems Design Services

- 541611: Management Consulting Services

- 511210: Software Publishers

- 561320: Temporary Help Services
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